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“A Mentor’s Deposit” 
2 Timothy 1:2-4 

 
Idea:  The shaping influence of a mentor is a mighty and wonderful deposit in our lives. 
 
Intro:  Two years ago, Kara and I visited the South Rim of the Grand Canyon.  It is absolutely one of the most 
beautiful places we have ever seen.  The unique combinations of geologic color and erosional forms decorate a 
canyon that is 277 river miles long, up to 18 miles wide, and a mile deep.  The Grand Canyon overwhelms our 
senses through its immense size and colors.  The thought that immediately flooded my mind when looking out 
over the canyon for the first time was, “How did this happen?”   
 
Water and wind were the shaping influences that carved out the Grand Canyon.  Those two powerful forces cut 
into the sandstone and created the beauty we get to enjoy today.  Water and wind do some incredible work.  
They cut sediment away in some areas and deposit it in other areas.  Their work is similar to the work of a 
mentor in our lives.   
 
A mentor is an experienced and trusted advisor who trains and counsels others.  We all have mentors in our 
lives on some level.  The co-worker who trains you on the job is a mentor.  The person who gives you advice on 
parenting, finances, or relationships is a mentor.  The influence of a good mentor is invaluable.  He or she has 
the unique ability and authority to chisel away at the rough areas of our lives, while enriching the fertile places.  
The shaping influence of a mentor is a mighty and wonderful deposit in our lives. 
 
Inquiry:  The apostle Paul was a mentor to Timothy.  As we learned last week, Paul’s purpose in writing this 
letter to Timothy was to encourage him in his personal walk with Jesus.  Paul sought to spur him on in godly 
training, and we see that he used his own life as an example.  We also discovered last week that you don’t wake 
up one day a success story.  You work toward becoming a success story.  When a person comes to Christ all of 
his or hers sins are forgiven, and at that moment the person begins a life-long journey of sanctification, 
becoming more and more conformed to the image of Christ (2 Cor 3:18).  God expects each of His children to 
walk away from sin and toward holiness.  His expectation and demand for sanctification is coupled with grace 
as He lovingly provides influential deposits that shape our lives.  Paul points out three deposits to Timothy.  
They are a personal mentor, a godly mother, and the Spirit and His gifting.  Today, we are looking at a mentor’s 
deposit. 
 
Read 2 Timothy 1:2-4. 
 
It is very likely that Timothy met Paul and embraced the gospel on Paul’s initial visit to Lystra (Acts 14).  By 



the time Paul visited Lystra a second time, we know that the brothers there spoke highly of Timothy, referring 
to his spiritual growth and maturity.  Paul then took the young man with him on his mission (Acts 16:1-5). 
 
Paul considered Timothy as his own spiritual child (1 Tim 1:2; 1 Cor 4:14-17).  In the letter to the church at 
Philippi, Paul commended Timothy for his character, care, and ministry (Phil 2:20, 22).  There is no doubt 
about Paul’s deep love and appreciation for his mentee.  In fact we learn an important life lesson from their 
relationship. 
 
Life Principle:  Every Paul needs a Timothy, and every Timothy needs a Paul. 
 
There was just as much of a need for Paul to invest his life in Timothy as there was a need in Timothy for the 
investment of Paul.  You and I have the same needs in our lives.  We need the spiritual deposit of a more mature 
believer in our lives.  We need the encouragement, example, and accountability that come from a mentor who 
will speak truth and challenge us to grow.  Likewise, we need someone in whom we can invest our spiritual 
lives.  We need to be an encouragement, example, and a source of accountability to others.  This is God’s plan 
for making disciples of Christ. 
 
1 You then, my child, be strengthened by the grace that is in Christ Jesus, 2 and what you have heard from me in 
the presence of many witnesses entrust to faithful men, who will be able to teach others also. – 2 Timothy 2:1-2 
 
Here is the discipleship model Paul prescribes: As someone is investing in me, I am making a deposit in 
someone else.  The beauty and benefit of biblical discipleship is that you are never alone.  God has created you 
for and called you into biblical community.  As the body of Christ, we are one-together as we grow in our 
relationship with Jesus.  We are one-together in our mentor/mentee relationships.  Let’s take a closer look at this 
relationship between Paul and Timothy. 
 
As a mentor to Timothy, Paul’s deposit is characterized by: 

• Thankfulness. 
“I thank God whom I serve…as I remember you. (vs. 3) 
 
Paul expressed his love for his disciple by thanking God for him.  He followed the example of his 
ancestors who were thankful to God for the people they were privileged to mentor.  Who were these 
ancestors?  Obviously, they were Paul’s Jewish ancestors who followed the teaching of the Torah.  They 
took seriously the instruction of Deuteronomy 6.  They deposited the Word of God into their children 
and young people (6:6-9).   
 
Paul’s mentors had deposited the truth of God’s Word into his life, and he was thankful to have been 
able to replicate the deposit into Timothy’s life.  Are you grateful for the opportunity and privilege of 
investing in someone else’s spiritual life?  Discipleship can be messy because people are messy.  But it 
is always a blessing to watch growth take place in others. 
 
Paul’s deposit was characterized by thankfulness.  It was also characterized by… 
 

• Thoughtfulness. 
“…I remember you constantly…as I remember your tears.” (vs. 3-4) 
 
The apostle was never too busy for people.  He had an incredible ability to make the welfare of others 
his priority.  Think about where Paul sets as he penned this letter.  He was in Rome’s Mamertine prison 
awaiting execution, but his chief concern wasn’t himself or his future.  His concern was for Timothy and 
his wellbeing.  This is the heart of a great mentor.  Good mentors focus on the mentee and his or hers 
development.  This focus leads to a final characterization. 
 



• Prayerfulness. 
“I remember you constantly in my prayers night and day.” (vs. 3) 
 
Not only was the apostle thankful and thoughtful, he was also prayerful.  He constantly interceded on 
behalf of Timothy.  Paul urged believers in Thessalonica “to pray without ceasing” (1 Thess 5:17).  He 
encouraged them to be in a continuous state of prayer with the Lord.  Here it seems that he wanted 
Timothy to know that each morning and night Paul was praying to God on Timothy’s behalf.  He was 
setting aside designated times for prayer.  This practice should be modeled in our own lives.  We should 
live in a continuous state of communion and fellowship with the Lord, but there should also be specific 
times whereby we pray for others regularly.  Jesus prayed like this (Luke 5:16).  Following the example 
of Paul, we should specifically spend time daily praying for the people we are discipling.  Just imagine 
what God would do in the lives of people we are mentoring if we prayed strategically and regularly for 
them. 

 
What were the motivational dynamics for Paul?  What drove his thankfulness, thoughtfulness, and 
prayerfulness?  Why was he so committed to investing his life in Timothy and others? 
 
Paul’s desire to invest himself specifically in Timothy was driven by two dynamics: 

1. Peaceful condition before God. 
I thank God whom I serve, as did my ancestors, with a clear conscience… (vs. 3) 
 
Paul’s conscience was clear.  He was not sinless, but he was guiltless.  All of this was due to the 
substitutionary work of Jesus on the cross.  God had cleansed Paul’s guilty heart from an evil conscience 
through the work of Jesus.  God had done a deep work in his heart.  The deposit of the gospel had 
produced a strong desire to invest in others like Timothy. 
 
Paul was not walking in sin; he was walking with God.  I believe one of the reasons we stay away from 
a discipling relationship with others is because of the sin we continue to hold onto.  Subconsciously, we 
know that the two don’t go together.  You can’t lead others toward holiness while you walk away from 
it. 
 
The second dynamic is expressed in verse 4: “As I remember your tears, I long to see you, that I may be 
filled with joy.”   
 

2. Personal love for Timothy. 
Evidently, the last time Paul and Timothy were together there were tears – perhaps before Paul was 
taken off to the Roman prison.  Now he longed to see Timothy that he might be “filled with joy.”  He 
did not disguise his own pleasure at the prospect of seeing his good friend.  Partings are often painful, 
but the tears shed are a pledge of greater joy at the possibility of reunion.   
 
Paul invested himself in Timothy because of Christ.  Jesus had changed his life.  Jesus had cleared his 
conscience and opened his heart to love others the way Christ loved him.  These two dynamics enabled 
him to be an incredible mentor to Timothy.  The same is true for you and I today.  If you know Christ, 
He has deposited His life in yours (1 John 5:12).  He has changed your life and given you the capacity to 
love and serve others the way you have been loved and served.  This is all part of Christ’s plan for us to 
make disciples…you investing your life in others while at the same time allowing others to invest in 
you.  It is you allowing others to lead you while you lead others. 

 
This leads us to a crucial question about discipleship: What do you do in a mentoring relationship?  The short 
answer is love and prayer.  Love your mentees well and pray strategically and regularly for them.  That is what 
Paul did for Timothy (vs. 3-4).  As he loved and prayed for Timothy he helped Timothy in three specific areas. 
 



Discipleship touches on three areas: 
1. Calling 

We will study verse six in detail in a couple weeks.  For now I want you to see that Paul encouraged 
Timothy to use the gifts God had given him to live out his calling.   
 
Young believers need ongoing assurance and approval in their walk with the Lord from their mentors.  
They will at times lack confidence.  They will waver.  They will get tripped up by sin.  They will 
become distracted.  They need someone wiser and stronger in the faith to remind them of what is 
important.  They need someone to point the way.  They need to be redirected to the calling of God on 
their lives. 
 
Paul did this for Timothy.  The young pastor was inexperienced.  It seems that he had some physical 
health struggles (1 Tim 5:23).  He was also timid and shy by nature (1 Cor 16:10-11).  It would have 
been easy for Timothy to consider quitting since he was not like Paul.  The apostle was mature, 
experienced, physically resilient, and lionhearted.  As the mentor, Paul continued to touch on Timothy’s 
call.  And so must we in our discipling relationships.  Allow the mentee to be who God created he or she 
to be, as you point back to the call of God. 
 

2. Character 
Paul urged Timothy to pursue godliness, endurance, love, and other Christlike qualities (3:10-12).  The 
purpose of discipleship is life transformation.  We want to get in the Word so that the Word gets into us.  
So we want to study the Word and call one another up to the standard of the Word.  This necessitates 
accountability.  Most Christians, especially men, push against discipleship because they don’t want 
accountability.  However, without it and the relationships required for it, you will be easy prey for the 
enemy and never mature in your faith. 
 
“Sin demands to have a man by himself.  It withdraws him from the community.  The more isolated a 
person is, the more destructive will be the power of sin over him.” – Dietrich Bonhoeffer 
 
Being in community with others provides protection and support.  It enables us to pursue Godly 
character, and the disciple maker seeks to move the mentee in that direction. 
  

3. Competency 
Paul coached Timothy on ministerial needs such as how to respond to people (2:16, 23-26; 3:5), to study 
the Word diligently (2:15), to preach the Word faithfully (3:16-4:2), and do the work of an evangelist 
constantly (4:5). 
 
Disciple makers must instill confidence and competency in their mentees.  They need to provide 
opportunities to exercise their gifts in service.  They need to allow space for failure.  They need to be a 
coach who trains their mentees up in their calling, godly character, and competency. 

 
Conclusion:  Water and wind are mighty forces that shape the landscape.  They strip away and deposit.  Their 
shaping influence creates a beautiful and fertile landscape for all to enjoy.  Similarly, a mentor is a mighty force 
in the life a mentee.  The mentor models, equips, encourages, and sometimes rebukes.  His or her shaping 
influence chisels away the rough places and cultivates the fertile ones.  We all need a mentor’s deposit in our 
lives.  And we all need to be a mentor’s deposit in someone else’s life. How are you doing?  Do you have these 
relationships?   


